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A Word from the Founder

It iz with great pleasure that | present the Wema Centre Trust Annual Report for 2025,
A5 highlighted in last year's Annual Report, the National Care Reform Strategy has
challenged ws, as an organizaticn, to re-examine our own strategic direction,
particularly in relation to the Wema Centre residential facility, which has provided
safety, care, and nurture to street-connected children for more than 20 vears.

The Maticnal Care Reform Strategy provides a framework 1o guide organizations such
as Wema in transitioning children from institutional care to family- and commmunity-
Dased care. Its focus is on preventing family separation, strengthening families, and
promaoting appropriate alternative care options,

This year has therefore been one of deep reflection and broad consultation with key
stakeholders, including street-conmected families. These consultations led to the
development of the Wema Transitional Strategic Plan 2025-2027.

The plan provides a clear readmap for Wema's gradual transition from a Centre primarily providing residential care
and other vital support services such as education, psychosocial suppert, and skills training to a healthcare and
rehabilitation Centre serving street-connected families and local communities,

Even as we embrace this transition, we remain fully committed to continuing educational and psychosocial
support for the children currently under cur care. Education and healthcare remain essential services that we shall
continue to uphoid, while remaining guided by Government policy on residential care. Residential care cannot be
disregarded entirely, as there are still many children in need of both temporary and fong-term protection. This is
avident from the number of children referred to us by the Police, the Children's Department, and other
Government agencies. The safety provided through such care not only saves lives, but also restores dignity and
offers hope for a better future.

We have also recognized an important opportunity to strengthen cur healthcare services by offering direct
medical support to street-connected families. The building previously occupied by BOMU Hospital within our
compound provides an ideal location for a clinic, as well as a yvenue for community medical camps. This marks a
major shift in cur pregramming and brings renewed hope to street-connected Tamilies, including the Mwakirunge
dumpsite community, who largely depend on Wema's Outreach Team for medical interventions. The healthcare
project will become increasingly active in the coming weeks as we take initial steps towards providing medical
services and begin fundraising in earnest Lo ensure its sustainability.

Sadly, the late Benjamin Kingo'n, who had served as Board Chair since 2009, did not live to witness the fruition of
this important develocprment, having passed away in December 2025, Ben was deeply committed to ensuring that
all matters were carefully considered before decisions were made. His humility, wisdom, and genuine concern for
our institution and mest importantly, for the welfare of the children at Werma Centre were evident in the way he
guided the team. | take this cpportunity to honor him and 1o express my personal gratitude for his unwavering
voluntary service and support.

| also wish to express my deep gratitude to Cod, to the Wema Board of Directors, program staff and management,
the fundraising team, and all those who continue to respond generously to our appeals for financial support.
Because of your support, we have clothed, fed, cared for, and educated many children. Many of them have worked
hard and progressed to higher levels of education, including colleges and universities, while others have
successfully joined mainstream society as confident, educated adults. We have aleo helped save many lives
threatenad by injury and disease, and we continue to support hundreds of children living on the streets and in
dumpsites.

We recognize that meaningful and sustainable support for street-connected families requires collective effort.
Thank you for your compassion and for believing in justice, inclusivity, dignity, and the potential and rights of
street-connected children and families.

We look forward to continued collaboration as we work together to deliver even better services in the months
ahead.

Blessings,

Lucy Yinda WEMA CENTRE ANNUAL REPORT | 3



Honouring the Life and Legacy of Ben King’ori

Almaost 20 years ago, | received a call from Ben King'ori. At the time, he was a stranger te me, and |
wondered what the call was about He began by telling me about some street children he had seen in
town and asked what could be done to help them. Naturally, that immediately got my full attention. He
then introduced himself and said he was willing to support efforts to assist those children. From that
moment, Ben became a true friend of Wema. | would call upon him for support from time to time, and
before long, it became clear that his heart was with street-connected children and that he had become
an integral part of the team.

Before joining the Wema Board of Directors In 2009, Ben had
already poured his heart into velunteering as a fundraiser,
tirelessly mobilizing support for our children. He participated in
every fundraising activity and got involved in addressing
challenges, including the delicate day-to-day matters
concerning the children's welfare. For example, he found time
to contribute in discussions regarding children's behawvioral
concerns. He also worked closely with the Wemathon
Committes, even when it meant showing up as early as 6:00
a.m. to help plan the route and motivate volunteers. | recall one g e ror ey reeee
occasion when | requested him to go back home because | o oetion to o groduate of Wema's T
could tell he was unwell, but he flatly refused. That was Ben: Skils Training Program during the groduation
committed, dependable, and desply devoted to the mission. DeTeIe iy

For 16 years, he remained steadfast in this calling, ensuring that the voices of the vulnerable were heard
and that their needs weare met. His passion for philanthropy was mare than a duty; it was a calling and a
true expression of his profound love for our cormmunity.

Ben was not just a leader. He was a humble man of integrity and compassion, a visionary who believed in
the potential of every child and every member of the community. His tireless efforts and dedication
helped transform Wema Centre into a beacon of hope and growth. He guided us with sincerity, wisdom,
and a commitment that was truly extraordinary. His genuine concern for the institution, and maost
importantly for the welfare of the children at Wema Centre, was evident in every decision he made and
every action he toolk.

He was so committed that when he began missing Board
rmeetings in early 2025, | knew something was wrong, though |
never imagined it was a sign that his time with us was coming to
an end. We shall always remember Ben for his humility, guiet
strength, integrity, and unwavering support. He was more than a
rmentor; he was a friend and a guiding light to the Wema Board
and management team.

Hiz legacy will live on in our hearts and in the lives of the children.
As we continue the work he cared for so deeply, we honor his
mermory by carrying forward his compassion, commitment, and

The lote Mr. King'ori delivers remorks durfng the desire to make a lasting difference,

lounch of *‘Couroge [ o Calling: Saving
Mombasa's Street Children,

Tri bute By:
Mrs. Lucy Yinda, Executive Director, Wema Centre Trust
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FORMAL EDUCATION PROGRAM

Wema's Formal Education Program is a key pathway for the sustainable
empowerment and personal development of street-connected and
widlnerable children and youth. Access to structured schocling not only
restores learming ocpportunities but also promotes stability and social
integration.

Program Reach

In 2025, Wema supported 119 children (43 boys and 76 girls) to access
formal education across all levels from Pre-Primmary Education o
University. Support included payment of school fees, provision of
scholastic materials, uniforms, and congoing mentorship o ensure
retention and performance.

During the year:

« 14 [B girfds and & boys) newly rescued children were successfully

enrclled into Lower Primmary and Junior Secondary.

L - r -
A picture of the 14 rescued children os they enroll to school, proudly beginning o new
chapter,

Co-Curricular Participation and Holistic Development

Participation n - co-curricular activities reached an all-time  high,
underscorng cur commitment to holistic child development.

« One of our Form 4 learners, Samuel Mwangi, progressed from local to
county and regional levels to represent his school at the National
Drama Festivals in Nakuru. His solo Kiswahill narrative, "Kongowea
fsweabili”, won Best Solo Marrative.

= Samuel Mwangi (Form 4] ang Brian Juma [(Grade &) represented their
schools in football at the East Africa School Games held in Kakamega.

= Several learners excelled in intra-school competitions, particularly in
reday races, short put and javelin

These achievements demonstrate how school enrollment creates
platforms for talent discovery and perscnal growth beyond academics,

From left: Samuel Mwaongi performring his Kiswohilll solo narrotive ot the Notional
in reiay races, jovelin, and 100 metre roces during the intra-school competiotions.
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Transition and Progression

Wema recorded a 100% transition rate for
the six 2024 Form 4 candidates, all of
whom progressed to universities and
colleges in 2025 This milestone highlights
the strength and resilience of our remedial
educaticn program in preparing learners for
successful school enrollment, as well as the
urmwavering support of our esteemed donors
in ensuring earners’ continUous progression
from one level of education o the next.
Additionally, five Pre-Primary 2 learners
successfully transition from Pre-Primary to
Crade 1 [(Lower Primary), marking an
important  foundational step in their
academic journey.

Oneufmﬂ'i‘!-ﬂ.ﬂ‘fw?n#iemmmﬂngmxmgm
University in September 2025

Leadership

Beyond normal schoaling, our learners are
also emerging as leaders within their schools,
A notable example is Juma Kahindi, a Junior
Secondary School learner who was elected
Deputy President of his school, He was also
recognized as Best in Integrated Science and
Best in Kiswahil across his stream.

Such  feadership reoles and academic
recognition reflect a strong  sense. of
belonging within soccietal structures such as
the schaal community.




VOCATIONAL
SKILLS TRAINING
PROGRAM

In 2325 the Wemna wvocational skills
training program expanded pathways to
INCome generation by eguipping youth
withh  practical skills in caterirsg,
housakeaping and senice, as well ac
tailoring and dressmaking. The program,
which  integrates  both  scholarship
supported and fee paying participants,
ansures  inclusive access to training
ofportunities.

A tomal of 93 wouth were enrolled, of
whom 77 (B2.8%) successfully
graduated (51 females and 26 males)
during two cerermonies held on 25th Juby
and 5th Decermber at Wema Centre
These events’ brought together families
and the community to celebrate the
learners’ achievements and milestones:

f

traming graduation ceremony.
The programn  prepgares  youth  for
employment  opportunities in the

heoespitality and apparal industries, while
akso SLPDOIting salf-amployment
through entrepreneurship training and
computer literacy.

A graduate shares a proud moment with her mother during the 2025 Wema vocotional

In acditicn, 16 fully sponsored youth
were supported to sit for the NITA

Grade Il examination, further
strenygthening  their emplovability and
professional certification,

SOCIAL WORK, OUTREACH AND RESCUE

Beyond the effarts of the Wema social
work team o safiely rescue and reunify
children with their families, outreach
activities oy a critical role in maintaining
ongoing  engagement with those il
iving on the streets, ernsuring  their
imrmediate needs are addressed

Im 2025 outreach acthities were
continuously conducted across key areas
in town includirg Tudor, Makaburini,
Mwermbe Tayar, Moroto, and Fort Jesus
as well as at Mwakirunge Durmpsite.
These  engagements  included the
provision of basic feeding, emergency
rescue IMtEnaanticns, pevehosocial
support through acthities such as sports,
and informal education.

Our social worker George providing o talk
on drug ond substonce obuse during an

outreach session  with children  from
dumpsite.

Strengthening access to health
care services

During the year, a arowirg and urgent
need for healthcare support  among
strect-connected  populations . became
increasingly evicent. Many children and
adults weere encountersd with unireated
ilfnesses and  injures  that, | left
unaddressed, could  become ife
threatening. Limited access to heaithcare,
often due to lack of dentification
docurments, financal constraints, stioma,
and the transiont nature of streat lifo,
continues to prevent this population from
eeking or recewing  tmely  medical
attention.

In response, Wema strengthened  its
focus on facilitating access to healthcare
sotvices.  The CEOCIFAT included
cupporting 10 bum cases  involving
children in Mwakirunge who aro
frequently  exposed [0 injury  while
scavenging  alongside their parents in
search of recyclable materials for income.
Additional interenticns inchucled
supporting the burial of one street-
connected child from Makadara aind
facilitating a life-changing hemia
surgery for a street-connected man (sec
stary ofn the next Daoe)

Rescue and Reunifications
Recognizing the heightened walmerakbility
of children living and working on the
streets, Wema also prioritized  timely
rescue,  family  tracing, and  safe
rednification in close collaboration with
the Department of Children Services and
other government agencies.

In 2025 a total of 47 children (33 girls
and 14 boys) were admitted to the
centre, and 40 children [28 girls and 12
boys) were successfully reunified with
their families.

This achievernent reflects Wanna's
continued commitment Lo restonng
family bonds, and promoting child safety.

and comm members
celebraote the successfl with
her lost child, mode through
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ALl KATANA'S ROAD
TO RECOVERY

It was during Wema's routine outreach activities at
Makadara Crounds, che of the main street bases in
Momibasa town, that our social workers met All Bakari
Katana. Al had heard about Werna through the “street
grapevine,” an informal network of whispers that spreads
vital information among those living on tha margins
Wema is known for its efforis 1o reach street-connected
children, individuals often invisible ta formal systems and
to ensure they access essential services such as
healthcare, education, and protection,

Although Ali was well past the age of a child, he
approached Alex, one of cur social workers, driven by pain
and desperaticn. At 28, Ali had been suffering from an
irreducible inguinal hernia, a painful condition he had
endured for six long years, Once, he had been a
hardworking man, surviving the streets of Mombasa by
scavenging bottles and recyclable waste, and by offering
manual labor to passersby and local businesses. His
earnings, though meager, were encugh to support his
partnier and two children in the nearby slums.

But as the hernia worsened, his ability to work faded.
‘What began as mild discomfort semething he could
numb with glue-sniffing or marijuana soon twrned into
debilitating pain that changed the way he walked, caused
frequent fainting spelis, and ultimately stripped him of his
lvelinoad.

Recegnizing the urgency of Ali's condition, the Wema
team sprang into action, Cur first stop was the Coast
Ceneral Beferral Hospital {CORH) social waork office, leng-
time collaborators who have often helped facilitate access
to healthcare for street-connected persons. They assured
us that if we could make the annual SHA payment on All's
behalf, he would be efigible for emergency surgery.
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Werma covered the costs of his pre-surgery tests,
consultations, and even provided a simple mobile phone
to help him complete his SHA registration. On October 21,
2025, Al successfully underwent hernia surgery,

Three days later, on October 24, he was discharged a day
that marked a new beginning for him. Yet recovery posed
a new challenge. The streets, harsh and unsafe, were no
place for post-surgery healing. Once again, collaboration
saved the day. Werna reached out to Mama Mtaa Samia, a
respected community mother from Old Town, who
graciously offered Ali a clean and secure space to
recuperate.

Street-connected individuals like All remain among the
most marginalized and excluded members of our society,
They face multiple barriers o accessing healthcare,
identification, education, and sacial protection, Without
documentation, stable shelter, or income, they are often
unseen and unheard in public kealth planning and social
welfare programs.

Wema's intervention in Al's case demonstrates what is
possible when COMpassicn, collaboration, and
coordination meet. But such outcomes should not
depend on chance encounters or the goodwill of a fiew,

It is time for gowvernment systems to design and
implement inclusive policies that intentionally reach
stregt-connected persons, policies that remove
administrative and financial barriers, strengthen
community cutreach, and integrate social workers into
healthcare systems. Every one, including street connected
persons, deserves access to health, dignity, and hope.



PSYCHOSOCIAL SUPPORT

Wema's Psychosocial Support {PSS) Program nudrtures resilience, mental well-being, and healthy social connections
among the children in our care. An egually powerful outcome of this work s the developiment of practical and creative
skills through art, music, sports, and other expressive activities integrated into the prograrm.

Owar the past year, we witnessed remarkable growth in the children's self-confidence and akilities. Many went on ta
represent their schools at naticonal-level competitions, an achleverment that reflects the strength of the support systems

araund them.

At the samea time, we took a deliberate step to assess the effectivenass of our PSS program by participating in various
competitions as Wema Children. We are pleased to share a snapshot of this impactful year, highlighting some of our
praudest rrs::-r'nehts 5uch as, our journey o the l-:en;-,ra Natu::r‘.al MLIE!C Fnstwalg

WEMA CHILDREN’S JOURMNEY Here, they competed in ten items

TO THE NATIONAL STAGE

The Wema Choir and Traditional Dance
Troupe proudly participated in the Kenya
Mational Music Festivals, a journey that
began at the Sub:County level and
culminated at the Naticnals in Mera on 8th
August 2025.

The journey started between 4th May and
Bth June at Bambun Primary School, where
the troupe presented ten items, ranging
from choraf music to traditional and moderry
dances, as well as wind iInstrument
performances,

Their talent shone brightly, earning them
victories in all categories and opening the
door o the County Level.

From 18th to 2lst June, the children
represented Wema at  the County
competitions held at Likoni ¥ and Puma
Schools.

once again and emerged winners
in eight of therm, securing top
positions that advanced them 1o
the Regional Level.

At the Regional Festival, held
frormm 30th June to oth July at
kenyatta High School in Taita
Taveta, the troupe showcased
eight items. Their dedication and
artistry were rewarded with wins
in five categories, placing them in
the top two positions and earning
them certificates of achievement

Finally, the team reached the
Mational Stage in Meru from 5th
to 8th August 2025 Here, their
performances stood cut, earning
them national placements at
positions 2,6, 8 and 9.

SHOWCASING TALENT

During the year, the children had
the opportunity to showcase their
talents in several notable platforms.

Lighthouse International
14th September 2025

On this day, they presented worship
songs at Lighthouse [nternational
Chapel during the church's
international Sunday celebrations.

Chapel,

indian Ocean Marine

Waestern

Science Association [WIOMSA)

Scientific Symposium on 28th
September 2025




Mombasa Children's Homes
Christmas Party, 7th December
2025 (ASK Grounds)- Number One
This ewvent brought together 33
children's homes. One  aof the Bahari Beach Hotel, 24th December 2025

highlights was a dance competition The Wema children delighted hotel guests with vibrant performances
in which all homes performed the featuring Christmas carols, dance, and the brass band. Their energy and
same song, with winnears judged on talent made the celebration memorable for everyone in attendance.
creativity and synchronizaticn. The Anglican Church of Kenya, 5t. Peter's Myali, 25th December 2025

Werma Dance Croup emerged st The Wema Choir was invited to headline the Christmas service, where they
place, a proud achievement for the delivered uplifting choral performances that were warmily received by the
children., congregation.

COUNSELLING AND CHILD WELFARE

& cornerstone of our PSS program & caunselling, which remains vital to the well-being of the children in our care. In
2025, we were grateful to receive a newly renovated and fully equipped counselling space for Wema children. This safe,
private, and chilg-friendly erwironment has significantly increased the uptake of voluntary counselling services, with
rmore children feeling comfortable to open up, share, and seek support.

All resident children have access to counselling services, which include, family therapy sessions, individual therapy
sessions and group therapy sessions. Complementing this generous gift, we also received a lockable safe, which
enabled the introduction of journaling as a therapeutic tool. Journaling alicws children to express their thoughts,
feelings, and experiences through writing or drawing, helping them process emotions, build self-awareness, and cope
withh challenges in a safe and personal way. The journaling program has been warmly embraced by the children,
further strengthening their emational expression and healing.

SPORTS

On 22nd August 2025, our Under-13, Under-14, and Under-1& football teams participated in competitions at Simba
Grounds, Myali. We wan the following:
Under-13 Team

Wema vs Simba Grounds: 2-1 (win)
Under-14 Team

‘Wema vs Stephink: 2-1 [win)

Under-15 Team

Wema vs Chui: 1=0 {win]
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This Year's Wema Birthday celebration
‘was trdly special. We spent the day
cefebrating not only our Wema
resident children, but alsa 50
wonderful children from Mwakirunge
Dumpsite, one of ocur key outreach
areas. Earfy in the morning, our team
travelled te Mwakirunge to pick up
the children, many of whom arrived
withaut shoes or clean clothes.

At Werna Centre, they were welcomed
with care and dignhity, receiving a
warm  bath, fresh  haircuts, new
clothes, and shoes before joining the
festivities.

The day was made possible through
the generous support of our partners

and friends. Coca-Cola Coastal
Bottlers =spconsored  the  event
providing  lunch, soft drinks, the

birthday cake, and even sponsoring
the Master of Ceremonies, Lafattoria
biessed the children with a beautiful
birthday cake and cupcakes, while
Burudani Creations brought bouncy
castles that filled the compound with
laughter and joy.

Wema Turns 32!

We are also grateful to Crimson
Communicaticns Ltd, aur
communications partners; who
beautifully documented the event
thraugh professicnal digital coverage,
helping us share these moments with
our wider community.

Sur Wema resident children
delighted  evervone With their
performances, and we were deeply
moved when the children from
Mwakirunge, despite the hardships
they face while scavenging, alsc
prepared and presented a song. Their
courage and joy were a powerful
reminder of why this work matters.

We were honoured to be joined by
Coca-Cola staff, who spent the day
celebrating, interacting  with  the
children, and sharing in the joy of the
occasion. Together, this wonderful
collaboration created a day of dignity,
faughter, and unforgettable

memories for every child.

“l \ S e E

The Wema Christmas Party was held
on 25th December 2025 and was
made even more special by the
participation of Mighty Redeemer
Children's Home, who joined us
following a warmly received invitation.

The children from both homes spenit
the day together, building friendships
and sharing in the joy of the season,
The celebration was filled with
laughter and exciterment, highlighted
by a captivating magic show that
guickly became a favourite among
the children.

-
The programme also included fun
games, energetic dance and singing
perfarmances, a hearty
lunch, and delicicus cakes that added
a sweet finish to the day.

the

It was truly a memorable and joyful
occasion for both the Wema and
Mighty Redeemer children, reflecting
spirit  of togetherness and

colebration that makes Christmas so
special
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WEMATHON 2025

The Wemathon 2025 was a truly remarkabfun-filled
and wvibrant day, offering a unigque opporiunity for
participants to actively support the Wema Centre's
programs while enjoying a rewarding, energetic,
and competitive experience.

This year's Wemathon saw an inspiring turnout, with
participation fram 10 schools, 12 companias, and 3
community groups. The event was officially flagged
off by Rtd, Major Idris Abdirahman, whose presence
and support set an inspiring tone for the day.
Schools in attendance included Busy Bee Tudor,
Olivine Schecol, Greenwood CSrove Intermational
School, Educaid Academy, Visual Junior Mtwapa,
Bahari Parents Mtwapa, Kids Zone, Mt. Sinai, Distar,
and Shree Swaminarayan. Their enthusiasm and
commitment were  evident not onfy in their
participation but also in their fundraising efforts.

Che  standing  highlight was  the fundraising
achigvernents from the participating schools. Busy
Bee Tudor emerged as the top fundraising schoaol,

raizing an impressive KES 370,000, followed closely by Shree Swaminarayan, which raised KES 311,850, These
contributions significantly advanced the mission of the Wema Centre and demonstrated the power of collective effort.

The event was egually exciting for the children, with the treasure hunt adding an element of adventure and teamwork.
The winning team from St. Peters ACK Church was awarded tickets to Wild Waters, while the runners-up received
movie tickets to Myali Cinemas. Individual efforts were also celebrated, with the top child fundraiser from ML Sinai
winning a weekend getaway for two at Bahari Beach Hotel, and the second-place fundraiser receiving a swimming and
lunch experience at the same venue.

Teachers played a vital role in motivating and guiding their
students. A teacher from Kidzone was recoghnized as the most
supportive in fundraising efforts and awarded a blender, whila
the runner-up teacher received a kettle.

The success of Wemathon 2025 was made possible through the
genarcus  support of partners and  sponsorss  Inckind
centributions  included swater frem DalaDala Water and
Machikine Holdings, and =sodas from Coca-Cola, and snacks
from Mzuri Sweets Lid, ensuring every participant stayed
energized throughout the day. T-shirts worn during the event
were denated by Safaricom Foundation, Kings Collection, and
Kikwetu Flowers Ltd. Coast Occasions provided tents for the
event setup, while Crimson Communications ensdred strong
media coverage.

We were also deeply encouraged by the strong participation of corporate partners, including Radar Security, Move On
Afrika Consulting Croup, Machikine Holdings Ltd, Mombaza Maize Millers, Dalabala Water, Vivo Energy Kenya, Crimson
Communications Ltd, Liaison Group, Freight Forawarders Kenya Ltd, Transeast Kenya Ltd, Venus Tea Brokers Limited,
Afro Tea Limited, Kikwetu Flowers-Ltd, Mabati Rolliing Mills Limited, and Coast Oocasions.

A special mention goes to La Fattoria Resort, who joined as a vendor and generously donated all proceeds from their
sales, centributing KES 110,700 towards the cause. We alse celebrate our Guest of Honor Madam Anu LazZaar, the
Principal of Shree Swaminarayan, who-alongside Wema's founder Madarm Lucy Yinda, awarded event winners with
medals-and schools and corporates with certificates and trophies respectively.

We extend our heartfelt gratitude to every participant, partner, sponsar, and supporter who made Wemathion 2025
such a great success. Together, we not only created lasting mernories but also made a meaningful impact in the lives of
the street connected children and fareilies supported by the Waema Cantre.
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The Wema Gala Dinner 2025 was held on  29th
Movember 2025 the event blended entertainment with
heartfelt impact. Master of Ceremonies Amos Sithing
ensuring: there was never a dull moment, keeping

guests engaged throughout the night while effortlessly
guiding the program.

A

Cuests arrived frem 530 PM to a lively cocktail
reception, where the spirit of the old-school theme
came alive. Dressed in iconic styles frormn the T0s, 80s,
and 90s attendees fully embraced the theme,
capturing memories at the retro-inspired photo booth,
and enjoyed captivating performances by the Wema
Drumimers and Chaoir. The traditional dance troupe
performed  traditional favourites that had guests
dancing along. Meanwhile, the choir delivered melodic
performances  that beautifully complemented the
avening's opening morments

At 630 PM, guests were ushered to their seats by the
MC, marking the formal start of the evening. The
program opened with a touching prayer led by a Wema
child, setting a heartfelt and reflective tone, followed by
a moving performance from the Wema Children's Choir.

The welcome remarks were delivered by Wema
Founder, Madam Lucy Yinda. A powerful highlight of
Fer address was the two Wema children who shared
their story and the screening of a follow up video
featuring a child once rescued at the age of si
praviously showcased in the KTH docuseries Cast Away,
which explored the harsh realities of dumpsite dwelling.
The updated video, titled Born to Win, told a story of
transformation and hope, showing the child now
thriving, serving as deputy president of his school, and
admired by his peers. The story reinforced the tangible
impact of Werna's work.

)

Dinfer was later served, offering guests 3 delightful
culinary experience accompaniod by simoath, soulful
sounds from the D and saxophonist Bichard, whosa
Iwve performance added slegance and: riythm to the
avening,

Az the night progreased, excitement built during tha
auctiors, Jed by the MC with —enthusiastic
participation from guests supporting the cause. This
was folldwred by the Sponsors - Awards | presentéd by
Chalrman Nick Munyl alengside the Guest of Honor,
Deputy Governor of Kilift County HE Flora Mbatsa
Chibale) recognizing the invaluable contributions of
partners and supporters

Fimally, Abdul Sarmil delwvered a heartelt vote of
thanks to sponsors, expressing deap appreciation for
thaeir confinued generosity and commitment, Shortly
afier, a special preseniation was made o the Guest
of Hanor, hanaring her support-and role as Patran

e evening concluded, on

a high noie with guests
on the dance floor, enjoying an wuplifting mix of
mbsie frorm the B0 Brinaing the night taa oyl and
mermorable close.




GALA DINNER 2025 SPONSORS

Through the generous support of sponsoring companies and the successof the evening's auction, the gala raized an
impressive KES 19,111,835, a testament to the community’s commitment to the Wema Centra's mission.

COLD SPONSORS {1 MILLION -2 MILLICN)
» SUPPLY LINKAGES LTD
« WENUS TEA BROKERS LTD
o FIKWETU FLOWERS LTD
= SHEIKH NASSER
« HEMYA PORTS AUTHORITY
o KEMNYA AIRWMAYS

« PRIDEIMNKW PARADISE PARADISE BEACH RESORT,

COMNVENTION CENTRE & SPA

SILVER SPONSORS [500,000)
» FREIGHT FORWARDERS KEMYA
o TRANSEAST KEMYA
« STANBIC BANK KENYA LTD
« BRINKER SOLUTIONS LTD
» LIAISON GROUP (IB) LTD
s DAMEN SHIPYARDS CORINCHEM BW
= TOA CORPORATION
« PETRO OIL KENYA LTD & ALBA PETROLEUM LTD
« BAaHARI BEACH HOTEL & BARAKA ROSES
» ALPHA LOCISTIC SERVICES ERPZ LTD
s DIAMOND TRUST BANK
» RAICEMENTLTD

BRONZE SPOHNSORS (250,000)

« DFS EXPRESS LIMES LT

o MIZAT AFRICA

« NCBA BAMK KENYALTD

o PACEMAC HOLDINGS LTD

s VANSH MOMBASA LTD

» AFROTEASLTD

s CAPACITY STRATEGIES LTD

« MK BARKERIES (MOMBASA] LTD
« HARBIB BANK AG ZURICH

« MEPTUNE HOTELS

o SAFARICOM FOUNDATION

o WILINDING TRAVEL CEMTRE LTD
o DR SOPIATO LIKIMAMI & DR. KEVIN DECOCK

CORFPORATE SPONSCRS (150,000
« TAMARIMND MOMBASA
» COLDEMN KEY CASIN

s CREAT LAKES IMPORTS & EXPGRTS ENTERPRISES -

KHARTOUM
» MASTERFIECE ELECTRICALS LTD
o MABATI ROLLING MILLS LTD
= SIMNARIS
» MAPEI EAST AFRICA LTD
o EQUITY BANK KENYA
» RELIANCE COMBANY
« ABBAS TRADERS LTD
» ATLASTEA LTD
= SOULCD NY
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OTHER DONCRS [BELOW 150,000/= AND DONATIONS
IN KIND)

SATAD CAMPS LTD
CGURDEEP SIMCGH MNAYER
ABSA BANK KEMNYA PLC
M1 CLARKE LTD

MITRO CHEMICALS LT
ANMETE MUTUR
ASHFORD MWITI KIRIMI
PRIME TIME TRAVEL
INTERPOL INVESTMENTS
KILIMDINI TRAVEL CENTRE
KEMYA AIRWAYS

« ETHIOPIAN AIRLINES
« BHaHARI BEACH HOTEL



| i | .l g
FRIENDS OF WEMA
L
We are also deeply grateful to a group of dedicated supporters who consistently respond to emerging needs, often
stepping forward to provide timmely assistance and resources.

 AFRICAN COTTON INDUSTRIES- SANITARY PADS

« BELIEVE SAFAR|- EDUCATION, SHELTER AND MUTRITION

« BUSY BEE SCHOOL-EDUCATICHN

o COAST OCCASSIONS LIMITED-EVENTS

« CRIMSON COMMUNICATIONS LIMITED-MEDIA SERVICES

» FARM OF SOUL COURTESY OF CRAIC CHENOWETH-WEMA FARM
s FUNDS FORACTION THROUGH EDUCATION [FATE)EDUCATION
« STREET FAMILIES REHABILITATION TRUST FUND [SF.ET.F)

WENA (v
reg)

e

WEMA CENTRE ANNUAL REPORT | 14



FINANCIAL REPORT

The fallowing tabie indicates how rescurces cbtained were utilized:

Balance sheet as at 31st December 2025
{Figures in millians of Kenya shillings)

General Fund 5792
Revaleation resenve B8.8
MNon- current Liabilities
Bormowings 0.00
Deferred Capital Donations 378
Total 150,50
MNon current Assets 128.2
Curtent Assets 212
Current Liakilities (0.90)
Met Current Assets Z13
Long tarm Habliities 0.00
Total 150.50
REVENUE SUMMARY [Figures in millions of Kenya
shillings) 2025
Funds for Action Through Education (FATE) 405
Terre Des Hommes 07o
Farm of Soul (Crelg Chenoweth) -
Sirest Families Rehabdtation Trest Fund - SFRT F 1.68
Jonaran Foundation .
Transfer of depreciation on deferred capital donafions -
Fundrarsang Income 2283
Kutana Wema 311
Cash donations 638
Interest Income, dividends, investments and credit write
off 0.64
Propect surplus 1.4
Rental iIncome .30
Gain on disposal of Assels 0.89
Sale of books oo
TOTAL -4 42.08
PROGRAM EXPENSES [Figures In millions of Kenya
shillings] 2025
Education and skills training .77
Food and Mutritlon 417
Health care and sanitation .65
oufreach work 2.40
Shelter care and protection(livelihood supgart) 16.00
Advocacy, policy vwork and fundraising 2.89
Total ¥ 3588 "

EXPENDITURE CHART

= Education and skalls
fraining

= Food and Mutrition

= Health care and
sanitation

Outreach work

= Shefter care and
prolecion(ivelihood

port)
lﬂm.ndw work

and fundraising

56.25
BE.34

0.00
3.B6

129.02
2121
{0.82)

204
0.00

2024
837
070
126
218
338
008

i7.78
356
e b

107
056
1.20
0.38
018

2024
T.85
385
0.92
2.32
13.58
151
3143

This: presentation reflects our financial position
explaining how all the funds raised in 2025 wara
utilized.The financial statements are extracts from
our audited accounts. A copy of the audited
accounts can be obtained on request  wvia
info@wemacentretrust.org.

External Auditors

PKF Kenya

Certified Public Accountants
P.O BOX 20553-80100
Mombasa, Kenya



Contact Information:
THE WEMA CENTRE TRUST,

P.O. BOX 88820 - 80100,

MOMBASA, KENYA.

MOBILE: +254 722 773363
EMAIL:INFO@WEMACENTRETRUST.ORG
WEBSITE:WWW.WEMACENTRE.ORG



