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When Outreach Saves Lives
In October, Wema supported one

street connected adult (Ali Katana) to

undergo an emergency hernia

surgery. Although our focus is

supporting street connect and

vulnerable children, Wema offers

emergency support to street

connected adults on a needs basis. 

Ali Katana’s Story

It was during one of our street

outreach days in Makadara Grounds,

Mombasa, that we met Ali Bakari

Katana. At just 28, Ali had lived most

of his life on the streets, surviving

however he could. But for six years,

he silently battled a painful hernia

that left him unable to work or even

walk properly. 

When he finally reached out to our

Wema Social Work team, we knew

we had to act fast to get Ali the urgent

surgery he desperately needed.

Wema facilitated his registration to

the Social Health Authority (SHA),

covered his medical tests and

consultations, and supported his

emergency surgery on October 21,

2025. Ali is now recovering safely

thanks to Wema’s strong on the

ground partnerships. Through our

collaboration with Mrs. Samia

(Mama wa Mtaa and respected

community leader), Ali was able to

access a clean, safe place to rest and

heal after surgery. His story reminds

us that street-connected people

deserve access to healthcare and

dignity just like everyone else. In the

photo above, we see Ali, post surgery

with our Social Worker Alex Essau

whom he approached for help.

On 12  November 2025, a 9 year old girl

who had lost her way found her way

back home thanks to Wema's social work

team. After visiting family in

Mshomoroni, the young girl went out to

play but couldn’t find her way back.

Concerned community members took

her to the Mshomoroni Police Station,

and through the Kisauni Children’s

Office, she was placed under the care of

Wema Centre on Monday, 10

November, 2025.
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While taking down her story, our

dedicated social workers gently pieced

together clues about where she lived.

They immediately began working hand

in hand with the DCS Jomvu, the area

Chief, and Assistant Chief. By

Wednesday, the Wema social work team

accompanied the child to Jomvu, and

that’s when everything fell into place. The

Assistant Chief reached out to the family,

and within moments, her mother arrived.

She had searched everywhere, even

visiting the mortuary after hearing of an

unclaimed child’s body. 

When she finally saw her daughter safe

and smiling, the relief and joy were

indescribable. Tears flowed freely-but

this time, they were tears of happiness.
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Lost and Found



FORMAL EDUCATION
PROGRAM

The academic year came to a close at the end of October, with
most learners returning home for the holidays. However,
candidates in Grade 6, Grade 9, and Form 4 remained in school
to sit for their national examinations, marking their transition to
the next level of education.
On November 4th, 2025, Wema proudly celebrated the
graduation of three of our five Pre-Primary 2 learners, who
successfully completed their Early Childhood Development 

Education and have now been promoted to primary school. The remaining two learners will graduate in January, in line
with a government directive that paused graduation ceremonies during the third term.
Across all education levels, Wema supported 144 learners to access quality education, spanning remedial classes, Early
Childhood Development (Pre-primary), Lower Primary, Upper Primary, Junior Secondary, Secondary, and University,
ensuring that every child, regardless of their starting point, has the opportunity to learn, grow, and thrive.
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Wema proudly celebrated the graduation of 46 youth
(33 females and 13 males) from our Vocational Skills
Training Program on 5  December 2025, bringing the
total number of vulnerable youth supported in 2025 to
77. The free program targets young people whose
circumstances limited their ability to access or complete
basic education, equipping participants with relevant,
market-driven competencies that significantly enhance
their employability. 
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VOCATIONAL SKILLS TRAINING RESCUE AND FAMILY REUNIFICATION

Recognizing the heightened vulnerability of children living
and working on the streets, Wema prioritized timely rescue,
family tracing, and safe reunification in close collaboration
with the Department of Children Services. Between October
and December 2025, Wema rescued six children (two boys
and four girls) from street situations and successfully
reunified ten children (four boys and six girls) with their
families.

Psychosocial Support
The Psychosocial Support (PSS) Programme thrives during the school holidays, when the children are readily available to
participate in structured and enriching activities. During this period, the programme successfully offered choir, dance,
brass band, and counselling services, supported by dedicated coaches and trainers who reinforced both the children’s
mental well-being and their creative talents.
This quarter, Wema also introduced a new activity, chess, and secured a volunteer coach from Lighthouse Chess Club. The
children are now being prepared to participate in the East Africa Junior Chess Tournament, scheduled for 9th–11th January
2026.
See below summary of the key activities covered under the PSS Programme in Quarter 4.



Choir and Dance Performances
Mombasa Children’s Homes Christmas Party, 7th
December 2025 (ASK Grounds)
This event brought together 33 children’s homes. One of
the highlights was a dance competition in which all homes
performed the same song, with winners judged on
creativity and synchronization. The Wema Dance Group
emerged 1st place, a proud achievement for the children.
Bahari Beach Hotel, 24th December 2025
The Wema children delighted hotel guests with vibrant
performances featuring Christmas carols, dance, and the
brass band. Their energy and talent made the celebration
memorable for everyone in attendance.

Anglican Church of Kenya, St. Peter’s Nyali, 25th December 2025
The Wema Choir was invited to headline the Christmas service, where they delivered uplifting choral performances that were
warmly received by the congregation.

Wema Turns 32!
This year’s Wema Birthday celebration was truly special. We spent the day
celebrating not only our Wema resident children, but also 50 wonderful children
from Mwakirunge Dumpsite, one of our key outreach areas. Early in the morning,
our team travelled to Mwakirunge to pick up the children, many of whom arrived
without shoes or clean clothes.
At Wema Centre, they were welcomed with care and dignity, receiving a warm
bath, fresh haircuts, new clothes, and shoes before joining the festivities.
The day was made possible through the generous support of our partners and
friends. Coca-Cola Coastal Bottlers sponsored the event, providing lunch, soft
drinks, the birthday cake, and even sponsoring the Master of Ceremonies.
Lafattoria blessed the children with a beautiful birthday cake and cupcakes, while
Burudani Creations brought bouncy castles that filled the compound with laughter
and joy. We are also grateful to Crimson Communications Ltd, our communications
partners, who beautifully documented the event through professional digital
coverage, helping us share these moments with our wider community.
Our Wema resident children delighted everyone with their performances, and we
were deeply moved when the children from Mwakirunge, despite the hardships
they face while scavenging, also prepared and presented a song. Their courage and
joy were a powerful reminder of why this work matters.
We were honoured to be joined by Coca-Cola staff, who spent the day celebrating,
interacting with the children, and sharing in the joy of the occasion. Together, this
wonderful collaboration created a day of dignity, laughter, and unforgettable
memories for every child.
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Christmas Party
The Wema Christmas Party was held on 25th December 2025 and was made even more special by the participation of Mighty
Redeemer Children’s Home, who joined us following a warmly received invitation. The children from both homes spent the
day together, building friendships and sharing in the joy of the season.
The celebration was filled with laughter and excitement, highlighted by a captivating magic show that quickly became a
favourite among the children. The programme also included fun games, energetic dance and singing performances, a hearty
lunch, and delicious cakes that added a sweet finish to the day.
It was truly a memorable and joyful occasion for both the Wema and Mighty Redeemer children, reflecting the spirit of
togetherness and celebration that makes Christmas so special.
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